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OPERATIONS OF THE 1ST BATTALION, 318TH INFANTRY (80TH INF, DIV.),
IN THE CAFTURE CF THE CITY OF KASSEL, GERMANY, 1-4 APRIL, 1945.
(CENTRAL EURCPE CAMPAIGN)
(Personal experience of a Battalion Executive Officer)

INTRODUCTION

This monograph covers the operations of the lst Battalion, 318th
Infantfy, 80th Infantry Division, during the peried 1-4 April, 1945.

During that period of time, the 80th Infantry Division, under the command
of Maj, Gen. Horace L. bMeBride, fought for and captured the City of Hassel,
Germany.

In order to orient the reader of this monograph properly, it will be
necessary to look at a map of Central Furope (Map A) and see where Kassel
is situated and why it was of great importance to the Allied High Command.

Kassel is a city of over 200,000 population (1939 census) and is
approximately 124 ziles northesst of Frankfurt-on-Main. It is situated on
both sides of the Fulda River in Lilly and well-wooded country. (1)

The City of Kassel was an importsnt communications and supply center,
and prior to the war had such industries as iron works, manufacture of
railway carriages, manmufacture of scientific instruments, brewing and agri-
culture, More recently the Germans made and aséembled their famous Tiger
RByal Tanks mounted with 88mm high velocity muzzle-break guns in Kassel. ({2)

Une of the principal places of interest in the city is the park which
lies in the southern part of the city along the west bank of the Fuida River,
In certain psrts of the park, and especially from the Octagon, observation
is very good in all directions. During the battle for the éity, the Germans
used positions in this park as vantage points from which to observe and

direct artillery fire on our advancing troops.

(1) 1e8; (2) A-7



Since the Germens had just suffered the loss of their great industrial
areas of the Rukr and Silesia, the area around Kassel was the richest left
to the German High Commend. (3)

In order to isclate this particular area &nd to bring the war to a
close as quickly as possible, there were three courses of action open to
Gen. Eisenhower:

"(1) An advance south down the Danube valley, which would isolaste the
"National Redoubt" and lead to a junction with Soviet forces in Austria;

(2) en advance across the plains of northern Germany to secure the importent
ports, and to cut off Holland, Denmark, and Norway; and (3) a central drive
with the line Xessel-Leipzig as its axis.

"Berlin could be reached by either the central or northern route, but
aside from the psychological effect of its capture, it no longer was con-
sidered an imporﬁant strategic objective. If German resistance were to
continue to disintegrate, simultaneous Allied advences along all three
strategic routes might achieve the desired results. However, in the end the
decision was made to concentrate on a powerful drive by the 12th Army Group
along the Kassel-Lelpzig axis, which, of course, would be supported by the
other two Army Groups.

"The following major factors influenced this decision:

"l. This route would take us through the Germsn Army's center, which
had already been pierced and disrupted.

"2. The terrain between Kassel and Leipzig offered no major river
obstacle, but rather was a plateau suitable for the rapid movement of armor.
In contrast, the plains of northern Germany were intersected by nary walerways
which, with the bridges destroyed; would prevent rapid movement -~ the essence

of the Allied plan.

(3) 2-3, p. 84



"3, The 12th Army Group not only was in the best position to drive
egstward through the gap in the enemy's front, but could be reinforced
more quickly by divisions relsssed from the Huhr operatiom.

"4e If successful, the advance along the‘cgntral route would lead
to the capture of the last important'industrial area in Germany, the
Leipzig-Chemnitz area, and probably to an earlier junction with the Hussianse,
It would split the country in half, which would be more advantageous than

cutting off either the northern or southern part.! (4)

THE _ENEMY SITUATICHN

It was anticipated that the defenders of Kassel, estimated to numnber
approximately 7,000 troops hastily thrown together into battle groups,
would wage a stubborn fight for this important communiecations and supely
center. (5}

Opposing the 80th Infantry Division in this sector were elements of
the German 166th and 365th Infantry Divisions and numerous miscellansous
units, including replacement anti-aircraft and Landesschuetzen Battalions,
Considerable forces of tanks, concentrated near Kassel, were supporting

these units. (6)

THE DISPOSITIONS AND GENERAL PLAN

On 1 April the 80th Division, less 318th Infantry, was followlng the
6th Armored Division in the vicinity south of Kassel. The 318th Infantry
was attached to the éth Armored Division. (7)

The 6th Armored Division had moved from Frankfurt in two parallel
columns, generally astride the autobashn which runs north and east from

Frankfurt. During this move the 6th Armored Division had encountered culy

(4) A=L, p. 44=45; (5) A-2, p. 10; (6) &-1, p. 1; (7) &a-1, p. 1.



gsporsdic resistance along the way, snd the job of the infantry had been
to mop-up behind this armored spearhead.

Field Message Number 3 wags 1lssued by 80th Division at 1200 on 1 April,
and it directed that the 318th Infantry revert immediately to Division
control, and that the 80th Division would pass through the 6th Apuored
Division in a direct assault on the City of Kassel. The attack was to be
launched on a line east of Fritzlar to the Fulda River in the viecinity of
Malsfeld, (8) |

The 318th Infantry was to be on the left of the Division zone with
the objective of teking the City of Kassel. The 319th Infantry was to be
on the right with the mission of teking the hills to the east of Kassel znd
to cut off any German elements endeavoring to retreat to the east or norin-
east. The 317th Infantry, in Division Reserve, was to follow the 31&th
Infantry. The 80th Cavalry Reconnaissance Troop was to be on the left flank,
reconnoitering to the north and mainteining contact with elements of the lst
Army on our left., The 633rd AAA (mobile) Battalion, 702nd Tank Eattalion,_
-and the 811th Tank Battalion (SP) were attached to 80th Division and were
in direct support. (9}

At the time this Field Message was issued, the 317th, 318th and 319th
Infantry Regiments were in assembly areas in the vicinity of Homberg, a
town about 20 miles south of Kassel. (10)

Following receipt of Field Message Number 3, Col. James S. Luckett,
Commanding Officer of 318th Infantry, issued his attack order to the assembled
Battalion Commanders, Special Staff Officers, and commanders of supporting
~units. The order was to attack Kassel from the south with the 1st end 2nd
Battalions abreast, lst Battalion on the right. The 3rd Battalion was to be

in Regimental Reserve and was to follow the lst Battalion st 1,000 yards.

(8) 4-1, p. 1; (9) A-1, p. 1; (10) Personal knowledge.



is =oon as the two leading Battalions neared Kassel from the south, the

2nd Battalion was to swing to the west and move around the edge of the city

to establish road blocks on the roads leading out of Kassel to the north. {11}
iAfter receiving the Regimental attack order, the Battalion Connrander,

Lt. Col. Chas. F. Gaking, assemb;ed his subordinate commanders and issued

the Battalion éttack order, pertinent pafts of which were as follows:

The lst Battalion was to attack with Companies B and C abreast,
Company C on the right, and sieze that part of the city in its zone, The
line of departure, company zones, direction of attack, location of commznd
posts, ete., were clearly marked on an overlay which was issued to tue
asgenbled group.

Company C with one pletoon of heasvy machine guns attached was to
ettack on the right of the 1lst Battslion zone frow the vieinity of some
isolated ferm buildings near the river., After our Battalion secured the
little villege of Nar Vorschutz, just morth of the deperture positious,
Company C was to extend its left flank across the road.

Company B wlth one platoop of hgavy machine guns attached was to
extend Company C's left flank 200 yards to the west and continue to the
nortn: in its zone of action.

Company A was designated as Battalion Reserve and wes to follow Com-
pany B at 300 yards, prepared to maneuver to the left if a threat to that
flank presented itself. The right flank of the Battalion was protected
by the river.

The 81lmm Mortar Platoon was to take positions on the left of the ro=d
near the woods. The mortars were to be set up and fired in battery under
Battalion control. An observer with a SCR 300 redic was to be with each

attacking company.

(11) i-6



The Antitank Platoon was to remain in position, prepared to protect
the Battalion in event of a counterattack from the north or northwest,

The Tank Destroyer Flatoon was to take positions to the south of
Ndr Vorschﬁtz and suoport the advance of the Battalion.

The time of attack was to be 1700 on 1 April, 1945. (12)

THE ACTION - 1ST DAY

As soon as Lt, ?ol. Gaking had issued his Battalion attack order,
he started on a reconnaissance along some of the roads south of Kassel.
During thie reconnaissance, final coordinstion was msde with adjacent and
supporting units, Although no mention has been made of supporting artill-
ery fire, it played an important part in the battle, as later events will
show. There was an Artillery Liaison Officer with the Battalion at =all
times,

411 units were in position prior to jump-off time. Radios were cnecked,
and it was deciﬁed to use the SCR 300 fadio eg the principal means of cow~
munication unless the sltuation became stebilized; in which case, wire linss
were to be laid to company command posts by the Communications Platoon. (13)

Promptly at 1700, the 81lmm mortars started firing on the little village
of Ndr Vorschutz just north of our line of departure., Company C on the right
and Company B on the left started moving forward. There was a small hiil
between the line of departure and the little villasge, and this hill tended
to obscure thelr movements, In about half an hour the lst Battalion had
reached the village and, upon arriving, found it unoccupied. The outguards
had apparently withdrawn north into Oberzwehren,

Many German soldiers had been seen in the village, and stiff opposition

had been expected as the Battalion entered it The fact that the village was

(12} 2-6 and Personal kmowledge; (13) Personal knowledge
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unoccupied seemed to stimulate and give confidence to the men in the
lead companies, so the attack was continued without delsy.

By 2400, without toe much opposition, our 1lst Battalion had reached
the town of Oberzwehren, where forwa;d movement was stopped for the night. (14)

The 2nd Battalion, 318th Infantry, had moved rapidly from the vicinity
of Homberg during the day, and by 1715.the leading elements were in the
woods north of Gudensberg. Shortly after midnight the town of Crossenrite
was cleared, and the Battalion was held up for the night. (15)

The 3rd Battalion, 318th Infantry, in Regimental Reserve, was following
the lst Battalion and had passed through Ndr Vorschutz on the way to Eertings-
hausen when it was halted for the night. (16)

The 317th Infantry, in Division Reserve near Leimsfeld, moved in the
late afternoon north towards Gudensberg and Maden, where it remained for the
night. (17)

The 319th Infantry, with the objective of crossing the Fulda River end
edvencing northeast along the east bank of the river, had crossed just prior
to darkness and was nearing the town of Dornhagen when it was halted for the
night, (18) |

THE ACTION — 2ND DAY

Early on the morning of 2 April, the 1st Battalion, from its positions
in and around Oberzwehren, started to advance in column of companies,
Company C leading, and by 0300 was in Niederzwehren.

At about 0400, the leading elements of the Battalion were just approaching
the railrcad ecrossing in Nlederzwehren when the scouts were fired on by small
arms fire. Thils firing halted the Battalion, and a conference was held with
the company commanders. The situation was explained to the Battalion Com-

mander, and he gave the order to continue the advance. Before the Battalion

(14) Personal knowledge- (15) a~1, p. 2; (16; A-1, p. 2; (17) A=, p. 2
(18) &-1, p. 2.



~eould get started, however, the Regimental Executive Officer arried at the
forward Battalion Command Post with new instructions from Regiment. These
instructions called for the 3rd Battalion, which had been following the lst
Battalion, to swing off just south of the railrcad and hit the main part of
town from the southwest in a flanking and encireling movement,

The 1st Battalion was to continue the advance to the north in column
of companies since the 3rd Battelion would then be protecting 6ur left
flank.

The Battalion was to move out at 0430, with Company C in the lead,
followed by Company A at 300 yards, and with Company B in Battalion
Reserve. (19)

In the meantime, the lst Battalion Aid Station and a few command
vehicles from the lst and 3rd Battalions had moved forward and were located
in the vieinity of the warehouses and barracks st Oberzwehren.

The Tank Destroyer Flatoon, the 8lmm Mortar Flatoon and the Battalion
Antitsnk Platoon were in mobile positions in this same general locelity. (20)
The Battalion started 6ut at 0430 and was immediately stopped again,
this time by "Bazooka" as well as small arms fire coming from the area just
beyond the railroad. Agein the order wes given to push ahead, and by day-
1ight the Battalion had sdvanced to the group of factorf buildings betwesn

the two sets of railroad tracks, | |

The "Bazooka!" and small arms fire at the railroad had cost the Batialion
at least a dozen casualties. (21)

As the Batialion approached the factory buildings between the two sets
of reilroed tracks, it was necessary to change the formation from a columws of
companies to a formation of two companies abreast, as it was getting light

ard also in order to cover the entire area assigned to the Battelion. Company C

(19) Perconal knowledge; (20) A-6; (21) a-6.
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was to be on the right and Company B on the left, with Company 4 in
Battalion Heserve.

The Tank Destroyers, seven in number, were following closely behind
the Battalion. They were on the road moving ir a single column, when
they were suddénly fired on by enemy tanks. The Gerrang were launching a
coqrdinated counterattack with about a dozen tanks supported by infantry.

Six of these tanks were "Tiger Royals", and in a brisk fire fight they
disabled and set fire to six of our Tank Destroyers. Thig left us with no
direet supporting armor, ag the only Tank Destroyer left was a command vshicle,
and it had withdrawn during the engagement., (22)

leanwhile, as soon as the Gerwan tanks had appeared, the leading eleseats
of Company C had tszken refuge in the nearby factory buildings. As the tauks
continued south towards Niederzwehren, thesé elements came out of the
buildings and engaged the accompanying German infantrymen in a fire fight.
Company C captured and killed approximately lbO German soldiers in this ea-
counter and completely separated the infantry from the tanks. (23}

The enemy tanks were still moving scuth along the main road, and as
they passed the railroad they began to fan ouf in en attempt to cover =
wider frontage. They apvarently were unaware of the fact that thelr infantry-
men were no longer in élose support behind them.

This armored counterattack showed 1ittle sign of letting up, and ths
tanks were approaching the barracks in Oberzwehren where the Aid Station and
forward Command Post were located and where some of our Battalion vehicics
were parked. As these enemy tanks approached, the Battalion Commander gave
the order for the dlsplacement to the rear of the Battalion Aid Station and
all vehicles., {24) |

~ When the Tank Destroyers were knocked out, Regimental Headquarters was
pronptly notified, and a request for additional armor support was made %o

help break up tkis counterattack. No support was available, however, as

(22) Personal knowledge; (23) 4-6; (24) A-6.
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three of the disabled vehicles Qere supposed to have been attached to the
3rd Battelion, and those attached to 2nd Battalion were not available to
us, (25}

| As the leading tank mpproached, the Battalion Antitank gun nearest the
road opened fire snd fired six rounds before it was jemmed by a defective
shell casing. The gunner, in an attempt to seat the round, picked ur
another round from thé ammunition dump and started hammering on the defective
round stuck in the breech. The point of the projectile hit the primer of
the jammed round, causing a premature explosion. Since the breech was not
fully closed, the full)impact of the exploding round was expended to the
rear, full in the face of the gunner, killing him instantly énd disabling
‘the gun. (26)

The approaching enemy tanks opened fire on our remaining two Battalion
Antitank guns and disabled both with direct hits. These three guns had teen
set up around the barracks ;s protection for the command group anc mortar
crews which were in that vieinity. (27)

Since the German tanks were still sdvancing and were beginning to flmk
the barracks buildings, the Battalion Commander, his Heavy Weapons Company
Commander, the 8lmm Platoon Leader, snd about 15 men from the iortar Platoon
were forced to take cover in the basement of the southernmost building,

As the tanks approached to within 50 yards of the building, the order
Gas given to open fire with all available weapons. Fortunately, one member
of the trapped group had & rocket launcher, commonly called a "Bazooka',
with four rounds of ammunition. Three rounds were fired in rapid succession
at the advancing tanks along with M1 rifle mnd corbine fire from other members
of the group. The firing éeemed to bave no demaging effect on the tanks
other than to keep them buttoned up. However, a littie later, we observed

one of the Tiger Royals being towed by another tank, and this led us to

(25} Personal knouledge; (26) A-6; (27) Personal knowledge
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believe that one of the "Bazocka"™ rounds had demaged the driving sprocket
of the German tank. (28)

While this fight was going on radio coniect with the forward Command
Fost was lost, and consequently we were unaware of the plight of the Bat-
telion Commander and his command group in the barracks building. A rumner
came back, and he informed us that he was the only person left up front,

He said the rest of the command group, including the Battalion Commander,
had been trapped in the basement of the building by the attacking tanks and
were probably ali captured or killed by that time.

It had taken the runner about twenty minutes to reach the rear Com-
‘mand Fost, and during thst time we had no communication with the forward
elements. Arrangements were made to go forward immediately to locate the
Battalion Commander, if possible, snd to re-establish communiéatiOn; ot
before this could'be effected, radio contact was regalned with the forward
command group. (29)

The Battalion Commander reported that the situstion was not as eriticsl.
as the runner hed pictured it, The tanks were still counterattacking to the
scuth towards the town of Altenbauna; and since we héd no Tank Destroyer
support, the Battalion Commander ordered that a request for help from the
Division Hedium.Artilléry be mode immediately. The Artillery Lisison Cfficer
was able to direct 155mm artillery fire onto the tank positioms, andé two
direct hits were scored on the tanks.

With the help of the 317th Infentry this counterattack was broken up,
and by 15C0 the lst Battalion was reorganized and ready to move forward
" again. (30)_

The Germans launched another counterattack about 1600, this time wiih
Mark V and lMark VI tanks supported by infantry riding in half-tracks, This

counterattack was coming from our left front and was penetrating our lines
(28) 4-6; (29) Personal knowledge; (30) A-1, p. 5.
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between the lst and 3rd Battalions. Again Division Artillery had to be
called upon to help.break up this second countérattack. The Artillery

and regimental supvorting weapons succeeded in separating the half-tracks
from the Mark V and Mark VI tanks, and these tanks soon withdrew into the
center of town. (31)

The rest of the afternoon and night were more or less unevent{ul.
Resistance had been extremely severe during the day, and the Battalion had
been subjected.to two separate tank attacks as well as stubborn defense by
groups of German soldiers in house-to-house fighting.

At midnight, the 1st Battalion was still in the area betwesn the two
sets of railroad tracks shown on the map. (Map B) During the day of
2.April our Battalion had.captured almost 200 prisoners, and these prisconers
had been taken in small groups. The fact that the Battelion Antitank
rlatoon and the supporting Tank Destroyer Flatoon had been knocked oul had
slowed our prog;ess during the day. (32)

The 2nd Baittalion, 318th Infaﬁtry, had moved from Crossenrite through
Altenritte northwest to the high ground west of Xessel, and at the closs of
day on 2 April was reorganizing on the northwestern outskirts of the city
in order to mssault from that direction. (33) | .

The 3rd Battalion, 318th Infantry, initially in Regimental Reserve,
had been called upen to help break up the tank-infentry counterattack. It
had been committed in the gap between 1lst and 2nd Battalions and had fought
generally on the southwestern outskirts of Kassel during the day. Ey mid-
night, the 3rd Battalion had entered the rallroad ysrds and was ready to
continue the attack to the north and east into Kassel. (34) |

The 317th Infantry, in Division Reserve near Maden, had committed one
Battalion to support the 318th Infantry against the enemy counterattack of

tanks and infantry. A1l of the availsble tanks and Tank Destroyers had

{31) A-6 and Personal knowledge; (32) A-6; (33) A~1, p. 4; (34) A-1, p. A.
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been used to help stem the counteratiscks. By midnight, the 317th In-
fantry had sdvanced to the northwest of the city., _(35)

The 319th Iﬁf&ntry, on our right, was moving north slong the east
bank of the Fulda River, and had captured sever al towns in its szone of
advance, ineluding Dornhagen, Bergshausen, Wellerode, Guxhagen and

Vollmarshausen., (36)

THE ACTION — 3RD DAY

At 0500 the 1st Battalion again launched its attack to the north
with two companies abreast, Company C on the right side of the road ang
Company B on the left of the road, As the Battalion reached the second
railroed, it was stopped by sniper fire coming from the railroad embank-
ment. The railroad at that point passed over Frankfurterstrasse and was
about 15 feet higher fhan the street, The concrete underpass was quite
narrcw, and the Germans had emplaced a self-propelled antitank gun to
guard it. Mévement was very difficult. The antitank gun wes firing
voint-blank fire down the roszd, and the high railroad embankient was pro-
tected by Germans in dug-in positions on the reverse side of the railrcad,

We suffered quite a few casualties from German hand grenades along
this railroad, They woula lob them over from the faf side of the tracks
whenever any of our men neared the railrosd or attempted to ecross it. {37)

After several hours of futile efforts to get over this berrier, the
Battalion Commander decided on a new plan of maneuver.

Regiment was beginning to put pressure on us to move forward without
delay. The 2nd and 3rd Battalions were reporting progress in their zones
of action, and it was difficult for Regiment to understand why the lst
Battalion was not moving faster., |

The new plan was to wlthdraw Company B from the line and send it aud

(33) &-1, p. 5; (36) &-1, p. 5; (37) Personal knowledge.
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Company A around to the left in an atterpt to cross the railroad in ths
vieinity of the 3rd Bettelion bositions and to work southeast, thereby
getting in behind the enemy forces holding up our advance. It was hoped
that the gun protecting the underpass could be overrun from the flank or
rear, Company C was to extend its left flank across the Frankfurterstrassa
and occupy the zone vacated by Company B. This company was to consititate
the holding force to engage the enemy while the maneuvering force of two
companies woved around to the flank. (38)

This plan was working nicely, and by dark Companies A.and B were
beginning to close in towards the big group of barracks north of the rail-
road in our zone of advance. There were several groups of warehouses end
berracks in the southern part of Kassel, and all of them were belng used
by the Germans as strong points. That probably accounted for the fact that
our 1lst Battalion was tsking more prisoners than the other two Batlalions
énd was having the greatest difficulty in advancing.

At about 1700 Company C was able to break over the railroad from Lhe
south and to make contact with Company & on the north of the railroad
tracks. However, no contact could be made with Company B, because the
Company Commander had run into trouble and hed turned off his radic.

As soon as it became dark, the Battalion was halted and efforts were
made to locate Cowpany B, When they iast reported their locatlon by radio,
they were in the general vieinity of the barracks. This entire section was
sti1l full of Germans, who were stubbornly reslsting from building to
building, which made it impossible to send out a large patrol to try to
locate Company B, (39)

That was the situmtion at midrnight on 3 April. The 1st Battalion had
managed to fight its way forward across the railroad and into the southern
edge of the park. Our men were beginning to show need for‘sleep and rest,

but the Division order was to take Kassel with all pogsible haste. At nid-

(38) A-6; (39) A-6 and Personal knowledge.
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night, fighting continued in the barracks area and southern part of the
park. (40)

The Ené Battalicn, 518th Infantry, was continuing its assault on
Kassel from the west and northwest., During the day tﬂe 2nd Battalion had
reached the Fulda River near the éenter of the c¢ity and had selzed the
northern part of the eity. This prevented any reinforcements from arciving
or remnants from escaping to the north., (41}

The 3rd Battalion, 318th Infantry, had penetrated well into the
western part of the city, and by midnight was advancing along the two
main avenues in the old part of Kassel, the Wilhelmshohenstrasse and the
Hohenzollernstrasse. They were gradually pushing the Germans towards the
Fulda River and into the path of our lst Battalion. (42)

The 317th Infantry during the day continued to mop-up pockets of
resistance to the west and northwest of Kassel while protecting the left
flark of the Division. They were attempting to encircle Kassel from the
north and contact elements of the 319th Infantry along the Fulda River. (43}

The 319th Infantry had repulsed a counterattmck supported by tanks and
infantry in its advance north along the east bank of the Fulda River. During
the day they had captured a large airplane factory and had established nu-
merous road blocks to protect the right flank of the Division. The 80tn
Cavalry Reconnaissance Troop had been attached to the 319th Infantry for

flank protection. (44)

THE ACTION - 4TH DAY

The Division plan of attack was working well at the begimming of the
fourth day of fighting. The Germans were being squeezed into the esst end
of Kassel. That is the old part of the city, and it is separated from the

rest of the city by a high rock cliff, The cliff extends along the northern

(40} A-6 and Fersonal knowledge; (41) -1, p. 7; (42) A-1, p. 7; (43) &-1,
p‘ 6; (44) A-l, p. 8-
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part of the park to the river and bends back to the west as far as the
Kirchditmald railroad station. The highest part is along the park, at
which point it is zbout 30 feet high. In order to get up to the old part
of the city from the park area, it ia necessary to c¢limb the concrete steps
placed at intervals in the retaining wall of the cliff,

There was a large air-raid shelter in the cliff as well as an under-
ground hospital, and hundreds of German civilians and soldiers had taken
refuge in the shelters from the artillery fire of the Americans. (45)

An interesting item of news heard during 3 April was the announcement
over the tunich radio at 1200 that Kassel had surrendered to the Americans,
Eowever, it was almost 25 hours later before Kagsel éfficially surrendered
to the 318th Infantry. (46)

During the night and early morning, the 1st Battalion was engaged in
clearing the park area of Germens, and by daylight was advancing north into
the center of the city. The Battalion was moving-with two companies abreast.
Company C was on the right and was responsible for the entire park, while
Company A was responsible for the area to the left of the road.

Company B was located during the night in buildings adjacent to our
gone of advance. They had become surrounded by Germans, and had been so close
to them that the Company Commander had decided to turn his radio off for fear
of being detected. As the Battalion moved forward to where Company B was to
rejoin, it was met by & column of 500 German soldiers guarded by men from
Company B, These 500 Germans were surrendering to our lst Baettalion in a
group; and when asked why 500 men had surrendered to a company of 150 men,
the Company Commander reported that the Germans had seen the reét of the
Battalion moving forward and had voluntarily given themselves up.

The 1st Battalion was intact again, and in the reorganization, Company B

was put in Battzalion Reserve, and was to be used to mopwup behind the

(45) A-7 and Personal knowledge; (46) Personal knowledge.
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advancing elements. (47)

THE SURKENDER

The attack began to move faster after the Battalion passed the ware-
house and barracks area and entered the park. It was apparent by then that
the battle for Kassel was almost at an end. All three Battalions were con-
verging on the air-raid shelter that housed the Headquarters of the Germans
defending the city., (48) |

By 0900 Company 4 had reached the foot of the high cliff and was
stopped by rifle fire coming from the underground air-raid shelter. ‘

Information hed reached the Battalion that General Erxleben, the German
General charged with the defense of Kassel and the sufrounding towns, sand his
entire Staff had been trapped in the undergrqund shelter. Every man was
eager to see the German General.

Soon a white flag appeared at one of the shelter entrances, and the
German Commander came out to ask for a truce. He wanted time to evacuate
civilians and wounded from Kassel. However, his request was refused, and a
surrender ultimatum was delivered to him. This ultimatum stipulated that he
was to surrender his entire garrison unconditionally within 15 minutes or
firing would be resumed. (49)

The hopelessness of the situation was obvicus to Genersl Erxleben, and
he surrende?ed within the allotted time.

About 3,000 people came out of the underground tunnels. Of that
number, about half were civilians, The rest were German soldiers, Volkstram,
and old men, normally fire guards, who had been pressed into action. Maﬁy
of these soldiers had never had a rifle in their hands before. (50}

These prisoners brought the total for our 1st Battalion up to approx-

imetely 2,500 for the four days of fighting. (51)

EA?% A-6; (48) Personsal kmowledge; (49) A-6 and Personal knowledge; (50) 4-7
51 A-6.
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At 1245 the City of Kassel was officislly surrendered, and by 1400
elemsnté of the 318th Infantry had completely covered the town. (52}

Orders were soon feceived by the lst Battalion to relieve elements of
the 319th Infantry in the new part of Kassel that lies east of tre Pulda
River. Tﬁis relief was completed by 1800 on 4 April, 1945, and the ist
Battalion remained in that area untii the next day, when we were relieved
by elements of the 69th Infantry Division. (53)

During the day the 2nd Battalion; 318th Infantry, had continued to
mop-up in the northern part of the city west of the Fulda River. A4t the
time of the surrender, they had advanced south élong the west side of tle
river until contact had been made with lst Battalion near the cliff. (54}

The 3rd Battalion, 318th Infantry, had completed its mission of attacking
east through the center of the city and was on top of the underground shelter
looking down into the Fulda River when fighting ceased. They had estsblished
contact with elements of the lst and 2nd Battalions at that point. {(55)

The 317th Infantry had completed the encirclement of the city during
the-day, and was poised along the west bank of the Fulde River north of
Kassel. They had repulsed several enemy counterattacks during the day, and
by late afternoon were engaged in manning rosd blocks and apnroaches to the
city from the north. (56)

The 319th Infantry had established contact with énd Battalion, 313th
Infantry, at the bridge across the Fulda River early in the mérning of
4 April, and by late afternoon had been relieved by lst Battalion, 31&th
Infantry, in the new part of Kassel on the east side of the river, {57}

Active patrolling and mopping~up was continued during the late after—
noon and night of 4 April by the 318th Infantry. There were still some
isolated groups of Germsns that had been by-passed during the day, and

thiese groups were being systematicelly cleared up. (58)

(52) 4-6; (53} 4=1,p. 10; (54) A-1, p. 10; (55) A-6 and A-7; (56) b-6
{57) 4-1, p. 10; (58) A-6.

20



with the capture of Kassel, many critical military installations
and vital industrial plants had fallen to the 80th Infantry Division,
and the enery had been denied further use of the city as & key Tosd and
rail center. During the four days of bitter fighting in and around the
¢ity, the three infentry regiments, 317th, 318th, and 319th, had teken &
total of 5,488 prisoneré of war, including one Gernman Army Commandef. In
addition to this total of prisoners, hundreds had been killed in the bitter

fighting., (59)

ANATYSIS AND CRITICISN$

In anelyzing this operation it is scparent that the 80th Infentry
Division was assigned en important mission. The 218th Infantry wes given
the very difficult task of making the direct asssult on Kassel.

From the beginning we knew that the element of surprise would be
lacking. The Germans had known for days that a spearhead was being
directed towards Kassel, and by the time we reached the outskirts of the
City, the defenders had road blocks and strong points established in our
path,

In comparing the strength of the troops defending the city wilk tle
strength of the troops sctually designated to assault the city proper, it
will be seen that our forces were vastly outnumbered. The Germans had con-
centrations of tanks to support theif infantry, and this gave then an ad-
ditional adventage in armor and mobile striking vower.

However, our lack of numerical equality was compensated for by the
high degree of morale and discipline apparent throughout the entire operation,
The men in the lst Battslion demonstrated this when they were called upon to
fight for almost four days and nights with little or no rest. The Officers
and leaders in all echelons of commend cen be commended for the manner in

which their units performed.

(59) A-2, p. 11.
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The plan of attack of the 80th Infantry Division was tactically
sound. Fire and maneuver was the geﬁerallplan of attack. At Division
level, the 318th Infantry was employed in the main effort on the south,
while the 317th Infantry and 319th Infantry were used to encircle Kassal
from both flanks. At Regimental level, the 1st Battalion was employed in
the main effort on the south, while the 2nd Battalion and 3rd Battalion
were used to encircle the enemy from the west and northwest. At Battalion
level, Company C was employed in the main effort on the south, while Com-
pany A and Company B were sent around to the west to encircle the enery
holding up our advance along the railroad embankment.

A1l orders issued during the attack on Kassel wsre clear, complete
and concise, and the members of the lst Battalion were kept fully informed
of the situaticn at all times,

More armor should hafe been available to the 80th Infentry Division
in reducing Kassel. It will be recalled that the 6th Armored Division was
diverted from the attack on Kassel just as it approached the city from the
south and was turned east to attack Erfurt and Weimar.

The Tank Destroyer Flatoons wers too close together, They were not
taking normal precautions against surprise attacks when they were fired on
by the enemy and disabled.

The lst Battalion should not heve been forced to fight so long wi'hout
the dirvect supﬁort of Tank Destroyers and Antitank guns. These weapons were
lost early in the Ffighting and were not replaced until the battle for Kassel

was over.

LESSCNS LEARNED

There are many lessons to be learned from this operation and some of

them are:
1. Overconfidence and cavelessness are costly in personnel and ecuip-

ment. The Battalicn wa:z deprived of its maximum fighting efficiency when
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we lost highly trained personnel as well as their vehicles and guns, and
1 this instance replacements were not readily available,

2. Tanks should have infantry support at all times. Tarks are
vulonereble to antitank as weli as to rifle greﬁade fire and rust have
infentry in close support to protect them,

3. Medium Artillery fire can be effectively enployed against hesavy
arricrs  On two different occasions, we were forced to call upon medium
Artillery fire to help bresk up enemy tank attacks; and in both instances
direct hits were scored, immobilizirg then completely.

4. The "Bazooka" 1s more effecti#e asgainst tenks than the 37mm
Antitenk Gun.- Un one occasion & German tank was disabled with a single
r;Lﬁd f?ﬁm the "Bazocka", and upon examining the tank we found tkat five
hits from the 37mm gun had failed to penétre_te the armor or disable the
tank.

5, Fire and maneuver are the basic eleménts of aﬁy well planned
attack. We were repeatedly stopped by the enemy in well organized defensive
positions, and il wes necessary to flank the positions in neutrsiizinpg them.

6. Once initiative and momentum are gained, constant pressure musgt te
maintained. Sincehwe were outnumbered, it is believed that the enemy wes

defeated primarily beceuse they were given no chance to withdraw, reorgan

_....
N
o

anc regroup trelr fcrces,

7. Cormanders must not etterpt to conduct operations by themselwvss,
Leaéerﬂhlph;é tre atlllty to instlll confidence in others and not a demon-
stration of personal bravery or of personal fighting ability. In his
eagerness to influence the action, our Battelion Corrander took personal
cherge of the crew of the Battalion Antitank Gun at the barracks, and

consequently was trapved for a considersble perlod of time. Battslion

Comranders ere too valuable to their outfits to take such chances.
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